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1. llosicHUTEABLHAA 3AIIUCKA

Kypc «¥YmnpaBienue mnpoektaMu ¢ MporpaMMaMd B OpraHHU3aIUsx»
3aHUMAET BAXKHOE MECTO MPH MOATOTOBKE MarucTpoB 1o HanpasiieHnuto 38.04.02 —
MenemxMeHT.

OcBoeHue NUCHMIUIMHBI «YTpaBieHUE MPOEKTaMU M MporpaMMaMu B
OpraHu3alMIX» MO3BOJSIET CHOPMUPOBATH COBOKYIMTHOCTH TEOPETHUECKUX 3HAHUUN
W TPAKTUYECKUX HABBIKOB, CBS3aHHBIX C T[IOHMMAaHWEM pPOJU TMPOEKTa B
OpraHu3allii, OCHOBHBIX TMOJIO)KEHUN COBPEMEHHOW KOHIIENIMU YHpPaBICHUS
MPOEKTAMHU U TEXHUKU YIIPABIICHUS TPOCKTAMH.

3agaun IUCHUIUIMHBL SIBISIOTCA OBJAJEHUE TEOPETUYECKUMU 3HAHUSIMU U
MPAKTUIECKUMHA HaBBIKAMH TMPUMEHEHUS H(G(OEKTUBHBIX METONOB TPHHITHS
YOPaBIEHYECKUX pEIICHUM B YNPAaBJICHUS MPOEKTaMH Ha PETUOHAJIBLHOM U
MYHHUIIUIATLHOM YPOBHSIX.

2. [lepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO IMCUMUILINHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH Pe3yIbTaTAMH OCBOCHHS
0o0pa3oBaTeJIbHOMIIPOrpaMMbI

JucuuminHa «Ynpasenenue npoekmamu u npocpamMmam 8 OpeanHusayusix
ydacTByeT B  (OpMHpOBAaHWUM  CJEAYIOMEH  KOMIIETCHIMH  (CIEAYIOIINX
KOMITETCHITHMN ):

Komnerenunu NHaukaTopsbl JleckpunTopsl
VK-2 Cnocob6en ynpasnsate [YK-2.1 [Torumaer 3HAHUA: TEOPETUYECKOI u
IMPOCKTOM Ha BCEX 3Tallax [MPUHIUIIBI TIOCTPOCHUS HpaKTH‘{eCKOﬁ CYIIIHOCTH JTaIlOB
€ro XKU3HEHHOTO LIMKJIa PKU3HEHHOTO ITUKJIA YKU3HEHHOTO LIMKJIA IIPOEKTOB
[POEKTa U MPOTrpaMMBbI B| YMeHHUsI: pa3pabaThIBaTh CTPATETHIO
OpraHu3alu 10 YIIPABJICHUIO MPOEKTOM Ha BCEX

CTaausiaX XU3HCHHOT'O IIUKJIa
HaBbIKH: HCITIOJIb30BAHUEC MCTOAUK
IMPOCKTHOI'O MCHC[PKMCHTA

OIIK-4 Cnocoben OI1K-4.2 moxeTt 3HAHUA: COBPEMEHHBIX MTPAKTHK
PYKOBOAWTH MPOEKTHON M [OLICHUTH PHIHOYHBIC yIIpaBICHUS, TUACPCKUX U
IPOLIECCHOM BO3MOXXHOCTH IPOEKTa | KOMMYHHKATHBHBIX HABBIKOB
JIeATEIILHOCTBIO B 1 TPOTPAMMBI C YMEHHUSL: BBISABIISTH U OLICHUBATh
OpraHu3aly ¢ MCII0JIb30BaHUEM HOBBIE PHIHOYHBIE BO3MOKHOCTHU
MCTIOJIb30BAaHNEM COBPEMEHHBIX MPAKTUK | MPOEKTOB

COBPEMEHHBIX MPAKTHK MEHEKMEHTA HaBBIKM: CO3/IaHUS U Pa3BUTHUS
YIIPaBJICHUS, TUICPCKUX U MHHOBAIIMOHHBIX HAIPaBJICHNH
KOMMYHHKATHBHBIX JeSITeIbHOCTH U COOTBETCTBYIOIIMX
HaBBIKOB, BBISBIISATH U UM OM3HEC-MOJICJIN OpraHN3aIHi

OLICHUBATh HOBBIE
PBIHOYHBIE BO3MOKHOCTH,
pa3pabaTbIBaTh CTpAaTETUU
CO3JaHUS ¥ Pa3BUTHUS
MHHOBAIIMOHHBIX
HaIpaBJICHUN




JACATCIIBHOCTH U

OU3HEC-MOIENN
OpraHu3aIuii;

COOTBCTCTBYIOIIINEC UM

OIIK-5 Cnocoben

OLCHUBATb HAYYHBIC
HCCICI0BaHUs B

Hay4yHO-
HCCIIEIOBATEILCKHE
IIPOEKTHI.

000011aTh M KPUTHIECKH

MCHCIP)KMCHTEC U CMCIKHBIX
O6J'IaCTHX, BBIITIOJIHATH

MCHCI?)KMCHTC

OI1K-5.3 yuutsiBaer
COBpPEMECHHBIC HAYYHBIC
MCCIIC/IOBaHUS B

3HAHUS:
Hay4YHBIX
MEHE[KMEHTE
YMEHHUSL:

HaBBbIKU:

pe3yIbTaThI
HUCCIIETOBAHUN B

BBITOJIHATH
HCCIEA0BATENIbCKUE TPOEKTHI
MIPOBEACHUS
HCCIIEIOBAHUM B MEHEIPKMEHTE

COBPEMEHHBIX

Hay4YHO-

HAay4YHBIX

3. MecTO TUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

«ynpaeﬂeﬂue npoekmamu u npocpamMmamMu 6 oOpcaHuzauusx» ABISACTCA

OUCYUNIUHOUOOA3aMeNbHOU Yacmu JIS TIOJATOTOBKU CTYJICHTOB IO HAIPaBJICHHUIO
38.04.022Meneoxcmenmy.

BEPEM I3 [TACITOPTA ®OPMIMPOBAHNA KOMIIETEHIIMI

Hudp
KOMIIETeHIINH

IpenmecrByromue
AMCUMILIUHBI
y4eOHOro ImJjiaHa, B
KOTOPBIX 0CBAMBAETCH
KOMIIeTEeHIUA

JAucuuninHbl y4e0Horo
IUIAHA, B KOTOPBIX
KOMIIeTEeHIUsl
0CBaMBaeTCs
napaJjjiejbHoO ¢
HU3y4yaeMOou 1M CHUILINHON

Hocaenyrommue
AUCHMIITAHBI
Y4eOHOro0 IJIaHa, B
KOTOPBIX 0CBaNBaeTCsl
KOMIeTeHI U

VYK-2 Criocoben

Teopus mpoueccHoro

YIPaBISTH yIpaBIeHUS [ToaroroBka k
IIPOEKTOM Ha BCEX MpoLeaype 3alIUThl U
JTamax ero 3aIUTa BBITYCKHOM
YKU3HEHHOTO IHKJIa KBaJIU(DUKAITMOHHOM
paboThI
OIIK-4 CnocobeHn VYyeOHast mpakTHKa Y4eOHast mpakTUKa VY4eOHast mpakTHKa
PYKOBOJHTH (Hayuno- (Hayuno- (Hayuno-
MPOEKTHOH U UCCIIeIOBATENbCKAS UCCIIeIOBATENbCKAs UCCIIeIOBATEIbCKAS
MIPOIIECCHOM pabora) pabora) pabora)
JIESTEIIbHOCTBIO B Teopus mpoueccHoro [Toaroroska k
OpTraHHU3aIMH C yIpaBiIeHUS MpoLeaype 3allUThl U

HUCIIOJIBb30BaHUECM
COBPEMEHHBIX
HPaKTHK
yIIpaBJIeHUS,
JIUAEPCKUX U
KOMMYHHUKAaTHBHBIX
HaBBIKOB, BBISIBJIATH
Y OIICHUBATh HOBBIC
PBIHOYHLIC
BO3MOKHOCTH,
pa3pabaTbIBaTh

3aIlATA BBITYCKHON
KBaTM(UKAITMOHHON
paboThl




CTpaTeruu
CO3JaHHS U
pa3BUTHUSA
WHHOBAIIMOHHBIX
HalnpaBJICHUN
JIeATCIIBHOCTH U
COOTBETCTBYIOIIHE
UM OHU3HEC-MOJEIN
OpraHu3aIuii;

OIIK-5 Cnocoben
0000111aTh U
KPUTHYCCKH
OIICHUBATh
Hay4YHBIC
HCCIICIOBAHUS B
MEHEIKMEHTE U
CMEKHBIX
obnacTax,
BBITIOJTHATH
HAy4YHO-
HCCIIEIOBATEIHCKHE
MIPOEKTEHI.

VYyeOHas mpakTHKa
(Hayuno-
HCCIIeIOBATENbCKAs
pabora)
Nudopmanmronnbie
pecypesl U TEXHOJIOIMHU
B MEHE)KMEHTE
CoBpeMeHHbII
CTpaTErHYeCKUi aHaIu3

VYueOHast mpakTHUKa
(Hayuno-
HCCIeIoBaTeNbCKast
pabota)

VYyeOHas mpakTHKa
(Hayuno-
HCCIIEA0BATENbCKAS
paborta)
IToaroroBka x
MPOLEAypEe 3aIIUTHI U
3aIUTa BHITYCKHOMN
KBTH(DUKAITMOHHOM
paboThl




4. O0beM IUCHUILTHHBI (MOYJISI) B 32a4€THBIX ¢AUHULAX C YKA3aHHEM
KOJINYEeCTBA aKaJleMHUYeCKHX MM ACTPOHOMHUYECKHUX YACOB, BbIICJICHHBIX HA
KOHTAKTHYI0 Pa0doTy 00y4ar0IUXCH € npenojaaBaresieM (Mo BUAAM y4eOHbIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa0d0Ty 00y4ar0IIuXCs

OOmiass TPyJAOEMKOCTh OCBOCHHMS Yy4eOHOM IUCIHUIUIMHBI «Ynpaenenue
NpoeKmamu U NpocpamMmam 8 OpeaHu3ayusx» COCTaBIAECT 4 3a4eTHBIX €IUHUIL
i 144akagemMuyeckmuxyaca.

Bcero,
Cemectp No cemecTpa3 AK 9ACOB
OO01mast TpyA0eMKOCTh (BCETr0aK. 4acoB / 3.€11.) 30 30
Jlexnn 16 16
KonraxTnas pabora
[IpakTueckue 3aHATHS 16 16
CamocrosiTenpHas padoTta 76 76
Bug npomexytounoin
aTTecTaluu DK3aMeH

(koHT.pab.**/ 2,3/33,7 36

camocT. pab.)




5. Conepxxanue IMCUMILIMHBI (MOAYJIs), CTPYKTYPHPOBAaHHOE N0 TeMaM
(pa3aenam) ¢ ykazaHHeM OTBEICHHOI0 HA HUX KOJHYEeCTBA aKaJeMUYeCKHX
WM ACTPOHOMHYECKHMX YaCOB U BH/I0B YUE€OHBIX 3aHATHI

HaumenoBanue
paszzaena AUCUUILIHBI
(Tema)

TpynoemMkocThb

BCETO

KonrakTtHas pabora

JIEKIIAHA

IMMPpaKTU4. 3aHATUA

71a00p.3aHATHSI

camocT. pabora

Coneprxanue

CEMCCT

Bseneunue B
yIpaBJICHHE IPOCKTAMHU
Y [IporpaMmMamMu

MHorooOpa3ue mpoeKToB U
MporpaMM:  HUCTOpUS U
COBpeMEHHOCTb. OCHOBHBIE
KJ1accu(puKamoHHbIE
MIPU3HAKU IIPOEKTOB.
OnpeneneHue NTPOEKTa U
IIPOrpaMMBI. AcneKkTsl
MPOEKTA: CPOKH, OIOJKET W
KauecTBO pe3ynbTara.
UYeTtsipe byHKITIH
yIpaBIeHUS IIPOEKTOM.
JKW3HEHHBIN UK OPOEKTa.
MexnyHapoassie
CTaHJAPThI MO YIPABICHUIO
[IPOEKTaMHU: PMBoK.
Jn3aliH-MbIIIEHHE npu
pa3paboTKe MPOEKTa.

OreHka 1 BBIOOD
POEKTa

[Tpobnembl, BO3HHMKAIOIINE
mpu  BBIOOpPE  MPOEKTa:
HEOIPEIEIEHHOCTh U PHUCK.
Kak BBISIBUTD pHUCKHU
mpoekTa W Kak WX
YMEHBIIUTb. Kak
NPUHUMACTCS PELICHUE I10
MPOEKTY WJIW MpPOrpaMMe.
KauecTBeHHble  KpuTepuu
BBIOOpA MPOCKTA.
KonuyectBeHHbIE KpUTEPUHU
BBIOOpA MPOCKTA,
MIPOTPaMMBI.

Pa3zpaboTka
OpraHu3alMOHHOMN
CTPYKTYpPBI IPOEKTA

10

IlonsiTe  «OpraHu3anus».
Ilpu3Haku  opraHu3anyi.
Paznnune MEXY
IIPOEKTHBIMU




MOPraHU3aMOHHBIMUCTPYK

TypaMH. Tunsl
OpraHM3aLyH IIPOEKTOB:
MHTETPUPOBAHHAS

CTPYKTypa,  He3aBHUCHMas
CTpYKTypa ¥ MaTpuUdHas
ctpykrypa. Ilpeumyiiecta
u HEJI0CTaTK! ITHUX
CTPYKTYp, HanboJjee 9acToie
cheppl WX TPUMEHEHUS.
Crnenudukamnus  mpoeKTa.
JIOIKHOCTHEIE
WHCTPYKITUH. I'padux
(byHKIMOHATIBHBIX
00s13aHHOCTEH.

BaxHocTp m1aHUpOBAHMSL.

Ornpenenenue JiaHa.
Hauano TJIAHUPOBAHUA:
MepeYeHb JCUCTBUM W UX
B3alMOCBSI3b. CereBoe
IUTAHUPOBAHHUE.
Kanennapuoe
IUIAHUPOBAaHUE  NPOEKTOB
(rpaduxu I'anra).
[L1aHupOBaHHE 0 BeposraocTHas OLICHKA
poeKTa BPEMEHU BBITTOJTHEHHS
MpOEKTA. Ontumuzanus
rpaduKkd 1O  KPUTEPHIO
«3aTpaThbI-BPEMSI».
IInanupoBaHue C MOMOIIBIO
KOMIIbIOTEPOB.
IIporpammHoe
obOecreyeHue,
UCIIOJIb3YEMOE npu
YIpPaBJIEHUH IPOEKTOM.
3HaHuUs, YMEHHUsI M HaBBIKU
PYKOBOJUTENS MPOEKTA HITU
MPOTPAMMBI. Ouenka
BIIUSAHUS  PYKOBOAMTEIICH
IIPOEKTOB Ha MOAYNHEHHBIX.
KaugecrBa SddexrupHas
3¢ dexTuBHOrO 12 KOMMYHUKaLH C
PYKOBOHMTEIISI [IPOEKTA NOJYMHEHHBIMU.  HaBbIku
3¢ pexTUBHOTO  pelIeHUs
KOH(JINKTOB MEXIY
YJIeHAMHU KOMAaH/Ibl.
D¢ dextuBHAT MOTUBAIMS
MOYUHEHHBIX.
[TpunIUIIBL 12 IIpyynHBl  DONMYJIAPHOCTH
yIpaBJICHUS KOMAaHJTHOTO IpUHIMIA

9




KOMaH/IaMH, KOTOPbIC
paboTaroT Hax
IPOCKTOM

paboThl B COBPEMEHHOM
ousHece.KauecTBa
XOpOILIETo KOMaHHOTO
UrpOKa. YCTaB KOMAaHJBI.
Co3naunue
KoMaHib1.Onpeienienue
posieil B OpraHu3alMOHHON
CTPYKTYpE.
BsaumogelictBue
BU3UOHEDA, KpUTHUKA,
PYKOBOJUTEIIS, YJIEHOB
KoMaHIbpl. Agile moaxon.
Scrum. Scrum-macrtep u ero
poJIb.

Yupasnenue
O10/KETOM MPOCKTA

12

brojpkeT Kak HMHCTPYMEHT
YIpaBJICHUS MIPOEKTOM.
Bunnl 3aTpar Ha
peanu3anuo MPOEKTA.
ITosTamnnas OIICHKA
OroKeTa IPOEKTa B
MpOIECCEe €ro MOATOTOBKH.
Hcxonnble OaHHBIC  JIJIA
OIIEHKU TpoeKTa. MeToJbl
OLICHKU «CBEPXY BHHU3» U
«CHU3Y BBepx». Pacxompl
1o KalnuTaJbHbIM u
TEKYIIUM onepanusm.
Korga mpornos pacxonos
MpeBpaimaercss B IUIaH
pacxonoB. MeToabl OLUEHKU
SKOHOMHYECKOM

3((HEeKTHBHOCTH  MPOEKTA.
Kpayadanunr.

VY4er u KOHTPOJIb X012
peanu3aiuu npoeKTa

12

[InanupoBanue ydeTa
npoekra. [losramHelii yder
pe3yJIbTaTOB. Merton
JOTTYCTUMBIX IPaHUIL.
AHaJM3 TOBapHBIX 3aIracosB.
VYder meronom S-o0pa3HOi
KPHUBOM. Meton
npubOaBOYHONH  CTOMMOCTH.
OT4eTsl NOKANMUTAIBLHBIM U
TEeKYILLIUM oTepalusiM.
Korma mnporHos pacxonos
npeBpamiaercss B IUIaH
pacxonoB. MeToabl OLEHKH
3KOHOMUYECKOMN

3¢ PEeKTUBHOCTH MPOCKTA.

Pemenue npoGiem,
CBSI3aHHBIX C

10

HeusbexHocTs  mpobiiem,
BO3HHKAIOIIMX B IPOIECCEe

10




OCYIIECTBICHUEM peanu3anuu IIPOEKTA.
IIPOEKTa [Tpobnema HEeJ0CTaTKa
nHpopmanun npu
[PUHATUU peLeHui.
Jloruka W uWHTYMUHMS B
pemeHnu npobiem. Meton
neseBo rpymmbl.  Meton
aHanu3a cwi. Jluarpamma
Ucuxkasel. [lapero-ananus.
Merona COBOKYITHON CyMMBI.
Baxxnocts rpaMOTHOTO
3aBepuieHust mpoekrta. Kak
OIIpEAEINTh MOMEHT
OKOHYAHMS MIPOEKTA.
OyHKIUA  PYKOBOJIUTEIA
MIPOEKTa Ha 3aBEPIIAOIIEM
JTare. IIpouecc
3aBEPILICHUS IIPOEKTA.
Pocnyck KOMAaH/IBI,
10 [ 3aBepmieHne npoekra 10 2 2 6 paboTaBIICH Ha/l IPOCKTOM.
3akpbiTHe OaHKa JIaHHBIX
IIPOCKTA. 3aBepuieHHe
pabor. 3aBeparornias
IIpOBEpKa M IOABEACHUE
HUTOTOB IIPOEKTA.
CoxpaHeHne MaTepHalloB,
MMEIOIIMX OTHOILIEHHE K
npoekry. [loctnpoekTHas

OLICHKA.

DK3aMeH 36 2,3 33,7
Uroro 3a 3 cemectp 144 16 18,3 109,7

6. IlepeyeHb y4eOHO-METOAUYECKOT0 00ecIedeHHs VISl CAMOCTOSITeILHOM
PadoTHI 00Yy4AKOIIMXCH MO JMCUHUILINHE (MOLYJIIO)

No Bunbr camoctosaTensHON pabOThI Tpynoemkocts, | Dopma KOHTpOS™
aK.9achbl
1. [IpopaboTka TeOpeTHIECKOTrO
o Koncynbranus
MaTepuaia 1o KOHCIEeKTaM JIEKIIHH,
. MperoaBaTeis,
PEKOMEHI0BAaHHOU JIUTEPATYPE, 18 CTHO®
JOTIOTHUTEIbHBIM HCTOYHUKAM Y
cobecenoBaHue
uHpOopManun
2. [ToaroroBka K MpakTUYECKUM Brictyrmienne ¢
3aHATHUSAM: IOUCK HEOOXOIMMOM JIOKJIA/IOM,
nHdopmanuu, o6padoTka nHGOpPMAITHH, 33 MPE3CHTAIINS,
HaIMCaHKe OKJIAJa, MOArOTOBKA K OTBETHI HA
BBICTYIUICHUIO (JIMCKYCCHH ) JTMCKYCCHOHHBIE
BOIIPOCHI
3. IToaroroBka K TEKYIIEMYKOHTPOIIIO 20 Tectsl, pedepatsl
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(TecTupoBaHUE W/ WA HAIUCAHHE
pedepara)

4. [ToaroroBka Kk MpoOMeKyTOYHOMN YcrHoe
aTTeCTalnn cobecenoBaHue,
(BOIPOCHI K 3a4eTy/IK3aMEHY, 33,7 TECTUPOBAHUE,
WTOTOBBIN TECT, HAIMCAHUE KyPCOBOM 3alMTa KypcoBOr
paboThI) paboThI

JIns caMOoCTOSITENBbHOM PadOThl MO JUCHUIUIMHE (MOAYJII0) 00yUaromuecs
UCTIONB3YIOT CIIEAYyIoIIee yueOHO-METOINIECKOe 00ecIIeUeHHeE:

1. VYnpaenenue npoektamu: YueOHoe mnocodue / M.B. PomanoBa. —
Mockga : U] «DOPYM» : UHOPA-M, 2020. - 256 c. [DneKTpoHHBIN pecypc].
URL:https://znanium.com/read?1d=355250.

2. VYmnpasneHue npoekTamu (MPOEKTHBIM MEHEIKMEHT) : yueb. mocobue /
['.A. TlorameBa. — M. : UHOPA-M, 2020. — 224 c. [DaekTpoHHBIN pecypc].
URL:https://znanium.com/read?id=346976

3. VYnpasnenue npoekramu : yueOHuk / mon pen. H.M. Ounumonoow,
H.B. Moprynosoii, H.B. PoaronoBoii. — Mocksa : THOPA-M, 2019. — 349
c. https://znanium.com/read?1d=330949

4. @®oHJ OLEHOYHBIX W METOAMYECKHX MaTepUajoB IO JAUCHUTUIINHE
«YTpaBieHrne IPOEKTAMI.

7.D0H/ OLIEHOYHBIX U METOAHYECKHUX MATEPHAJIOB Il IPOBEACHUSA
NPOMEKYTOYHOM aTTecTANH 00y4ar0IMXCH M0 IMCHMILINHE
Bomnpocs! AJ1s1 NpoBeleHUus1 MPOMEKYTOYHOM aTTecTaluM (IK3aMeHa/3a4eTa)
11. Onpenenenue npoekra.

2. Yerslpe GyHKIUHU YIPABICHUS TPOCKTOM.

3. JKW3HEHHBIN UKIT TPOEKTA.

4. Nuanunanusa npoexra

5. [Tpo6GiieMbl, BOZHUKAIOIIKE IIPH BBIOOPE MPOEKTA: HEOIIPENEIEHHOCTh
U puck. Buspl puckos.

6.  VYnopaBieHue pucKamu IIPOEKTa

7. AcHexTsl IPOEKTa: CPOKH, OFOJKET U KaUECTBO pPe3yJIbTaTa.

8. [TocTripoekTHas OLIEHKA.

9 Yetbipe GpyHKIMHU YIIPABIEHUS IPOCKTOM.

10.  3aBepmaronias NpoBepKa v NOABEICHUE UTOTOB MPOEKTA.

11. Pasnuune Mexay NpOEKTHBIMHU U OpTraHU3aMOHHBIMHU CTPYKTYpaMH.

12. 3aBepieHue padoT MPOEKTA.

13.  Twumnbl opraHu3anuy NPOEKTOB: UHTETPUPOBAHHAS CTPYKTYPA,
HE3aBUCUMAs CTPYKTypa U MaTpU4YHas CTPYKTYpa.

14. Pocmyck koMaH[bl, paboTaBILIel HaJ MTPOECKTOM.

15. Crneuundukanus npoexta. JlomKHOCTHbIE HHCTPYKUUU. ['padux
(GYHKIIMOHATBHBIX 00s3aHHOCTEH.

16. Ilpouecc 3aBepiiieHUs MPOEKTA.
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17.
18.
19.

Cwmerta u 6101xeT. KoHTpOIh 32 BHECEHHEM N3MEHEHUH B TTPOCKT.
MeTo COBOKYITHOM CyMMBI.
CeteBoe MJIaHUPOBAHKE: COCTABIIEHUE CETEBOTO rpada mpoekTa,

BBISIBJICHHE KPUTHUYECKOTO ITyTH U PE3EPBOB BPEMEHH BBIITOJIHEHHUS OT/EIBHBIX
paboT mpoeKTa.

20. KpayndanauHr u KpayJCOPCUHT B YIPaBJIECHUU POEKTaMHU.

21. MapKeTHHIrOBO€ MIAHUPOBAHUE.

22.  Agile nogxoa: CymHOCTb, pa3HOBUIHOCTH.

23. KanengapHoe miuaHupoBaHue npoekTos (rpaduku ['anTa).

24. HOpuaunudeckoe obecrieueHrne mpoeKTa

25. MoruBanys NOJUYMHEHHBIX: MaTepUaIbHbIE U HEMAaTEpUAIbHbIC
UHCTPYMEHTBI.

26. TexHonoruueckoe odecreueHne NpoeKTa: MaTepuaibHbIe U
HEMaTepUaIbHbIC aKTUBBI.

27. PecypcHoe obecrnieueHre MpoeKTa.

28.  KomanmHblil npuHIUIT PaOOTHI.

29. ®opmupoBaHUE KOMAH/IHI.

30. ®unHaHcoBoe oOecrneueHue peanusauu npoekra. Mlcrounuku
(uHAHCUPOBAHUS.

31. KomangHoe IuaepcTBO.

32. JIv3ailH MBILUJIEHUE: CYUIHOCTb, 3TaIlbl, IPUMEPHI.

33.  BrogxeT Kak HHCTPYMEHT YIIPABJIEHUS TPOEKTOM.

34. JIM3uHr crenualIn3upoBaHHOTO 000PYAOBAHUS

35.  CTOpHUTEJUIMHT U BOPJUHT.

36. AyTcopcuHT HENPOPHUIbHBIX QYHKIUH

37. HcxonHble JaHHBIE JUUISl OLICHKU IIPOEKTA.

38. CoxpaHeHHe MaTepuaaoB, UMEIOIINX OTHOIIEHUE K TTPOEKTY.

39. Scrum. CymHocTh, 0COOCHHOCTH, YJIECHBI KOMaH/IbI.

40. bromxer Kak HHCTPYMEHT YIIPaBJICHUS IPOEKTOM.

41. IIpoGnemsl, BO3HUKAIOUIUE MPU BbIOOPE NPOEKTA: HEONIPEAEIEHHOCTD
U puck. Buspl puckos.

42.  MOHMTOPHHT U KOHTPOJIb pEaIN3aluu IPOEKTA.

43. MotuBalys NOJAUYMHEHHBIX: MaTepUaIbHbIE U HEMAaTEPUAIIbHBIE
UHCTPYMEHTBI.

44. HOpuauueckoe obecrieueHrne mpoeKTa

45. Paznuuue MeX1y NPOEKTHBIMU U OPTraHU3ALMOHHBIMU CTPYKTYpaMHu.

46. KpayncopCHHI B yIpaBiI€HUH NPOEKTAMH.

47.  CrangapTbl B 00JIaCTH YIIPaBICHUS TPOCKTAMH.

48. Meron 1eneBoi rpyIibl.

49.  Tunsl opraHu3aluy NPOEKTOB: MHTETPUPOBAHHASL CTPYKTYPA,
HE3aBHCHUMas CTPYKTypa U MaTpU4Hasi CTPYKTypa.

50. BenuypHoe (hMHaHCUPOBAHUE

51. IlporoTunupoBaHue: CylIIHOCTb, IPUMEPHI, IPOOIEMBI.

52. KoMaHaHbIHi NPUHIUT PaObOTHI
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53. IIpo6nemMbl, BOZHUKAIOIINE MIPHU BHIOOPE MPOEKTA: HEOMPEIETICHHOCTh
U pucK. Buael puckos.

54. KowmmiekcHas onieHka 3p(HEeKTUBHOCTH MPOEKTA

55.  VYmpaBieHue pucKaMH IIPOEKTa.

56. ®uHaHCcOBOE o0ecreyeHue peann3aiuu npoekra. cTouHuku
(dbuHaHCUpOBaHUS

S7.  Bwuapl 3aTpar Ha peAIM3ALUIO POCKTA.

58. CereBoe mIaHUPOBAaHUE: COCTABICHHUE CETEBOTO rpada MpoeKTa,
BBISIBJICHUE KPUTUUECKOTO MyTH U PE3EPBOB BPEMEHHU BBITMOJHEHUS OT/IEIbHBIX
paboT mpoeKTa.

59. HHuuwmaims npoexra.

60. TexHomnornueckoe obecreyeHne MPOeKTa: MaTepHaIbHbIE U
HEMaTepUAIbHbIE AKTHUBBI

IIpumepHbIe NPAKTUKO-OPUEHTHPOBAHHbIE 321aAHUSA

1. I3BeCTHO, YTO NEATEIBHOCTh 0000 MPEAIPUATUS HAllpaBJICHA Ha
JNOCTHKEHUE OIpeneNeHHbIX Lenei. Jroboe npeanpustre OrpaHUYEHO IO
BPEMEHHU CBOETO CylIeCTBOBaHUA. HakoHel, ycrenmHple IpeanpusaThs Beeraa
YHUKaJIbHBI 10 MPOAYKTaM, yciyram ju0Oo OuzHec-monensiM. MoHO JH
CKa3aTh, 4TO JIt000€ MpeanpusaTue spiuserca npoekroM? Ecinu na— nouemy?
Ecim HeT —kakue orpaHuuuBaromye (pakTopsl cleAyeT BBECTU B JIaHHBIE
YTBEPKIACHUS?

2. ChopMynupyiiTe 1enu sl Balled BhIMYCKHOW KBATM(PUKAIMOHHOU
paboTeIpaboThl, pykoBoAcTBYsicb SMART-kputepusmu. Onpenenure, KToO
SIBJISIETCS] YYACTHUKAMU BallleTO MPOEKTA, U KaK MOXKHO BBIJIEIIUTH (Pa3bl €ro
KA3HEHHOTO IUKJIA.

@oHA OIEHOYHBIX M METOJMYECKUX MATEpPUANOB JUIsl TMPOBEICHUS
MPOMEKYTOUYHOM aTTecTalii OO0YyYalolMXCcs MO0 JUCHUIUIMHE odopMIisieTcs
OTJIETIbHBIM JIOKYMEHTOM, TIPEJICTABIICH B MPUJIOKEHUU 1.

8. IlepeyeHb OCHOBHOI, TONOJHUTEIbHON YUeOHOH JIUTEPATYPbI, PeCypPCcoOB
HH(POPMAITMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH « MHTEepHET?, HEOOXOAMMBIX
JJISI OCBOCHHUS JUCUMIIJIMHBI (MOYJIs)

a) OCHOBHAas JiUTeparypa:

1. VYnpaenenue mnpoekramu: YuebHoe mocobue / M.B. PomanoBa. —
Mockga : U] «®OPYM» : UHOPA-M, 2020. - 256 c. [DneKTpoHHBIN pecypc].
URL:https://znanium.com/read?1d=355250.
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2. VYmnpasneHue npoekTamu (MPOEKTHBIM MEHEIKMEHT) : y4ueb. mocobue /
I'.A. TlorameBa. — M. : UH®PA-M, 2020. — 224 c. [OneKTpOHHBIA pecypc].
URL:https://znanium.com/read?1d=346976

3. VYmnpapnenue npoektamu : y4eOHuUK / mon pea. H.M. ®uiuMoHOBOH,
H.B. Moprynosoii, H.B. PoguonoBoii. — Mocksa : UTHOPA-M, 2019. — 349
c. https://znanium.com/read?1d=330949

0) 1OMOJIHUTEILHAS JIATEPaTypa:

4. VYmnpaprneHue MHHOBALMOHHBIMU MpoeKTaMu: YyebHoe mocodbue / B.JL
[TormoB, H.J. Kpemnes, B.C. Kosmos; Ilog pea. B.JI. Tlonosa - M.: HUIJ

NHOPA-M, 2020. - 336 c¢. [Onekrponnbii  pecypc].  URL:
https://znantum.com/catalog/document?1d=355754
3. Bonogun, B. B. YnpaBnenue npoekTtom [DIeKTpOoHHBIM pecypc] :

yue0. mocooue / B. B. Bomomun, ®. b. Jlo6anos, T. B. AnekceeBa u ap. - M.:
MockoBckuii  (hPMHAHCOBO-TIPOMBINIUICHHBIN  yHHBepcuTeT «Cuneprusi», 2013.
[DnexTponHsIil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=451383.

6. MeTononorust yrnpapieHuss TPOEKTaMHU: CTaHOBJIEHHWE, COBPEMEHHOE
coctosinue U passutue: Monorpadus / O.H. Unbpuna. - M.: By3oBckuil yueOHUK:
HUI[ HWH®PA-M, 2017. - 208 «c¢. [Onexkrponnsiii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=767898.

7. OcHOBBI yIpaBlieHUs1 TMpoekTaMu: YueOHoe mnocobue / boponuna
JLH., cenyk 3.B., - 2-e u3n., crep. - M.:®nunra, U3n-so Ypan. yu-ta, 2017. - 112
c. [DneKTpOHHBII pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=945857.

8. Coouarts A. 1O. Ynpasnenue npoekTaMu B KOMIIAHUH: METOJIOJIOTHS,

TEXHOJIOTHH, PAKTUKA [DeKTpoHHbIN pecypc]: yueOnuk / A. 0. Coonsatrs. - M.:
MockoBCcKkuii  (pMHAHCOBO-IPOMBIIIICHHBIH yHUBepcuTeT «Cuneprusi», 2012.
[DnexTponHsIil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=451379.

9.  VYmpapneHue HWHHOBaUMOHHBIMU Tmpoektamu: Ilocobue / Tykkenb
N.JI., Cypuna A.B., Kynetun H.b. - CII6:BXB-Ilerepoypr, 2014. - 409 c.
[DnexTponHsIil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=940360

10. VYmpaBnenue mnpoektamu oT A no S / Heroton P., - 7-e u3g. -
M.:Anbniunallabn.,, 2016. - 180 c¢. [Dnekrponssiii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=926069.

11. VYnpasnenue npoexramu: npaktukym/Tuxomupona O.I. - M.: HUIL]
NHO®PA-M, 2017. - 273 c¢. [Onekrponnbii  pecypc].  URL:
http://znanium.com/catalog.php?bookinfo=771070.

12. Yopasnenue npoekramu: yauebnoe nocooue/Iloramena I'.A. - M.: HUIL]
NHOPA-M, 2016. - 208 c¢. [Onekrponnbii  pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=504494.

13.  VYmnpapieHue NpoeKTOM: KOMIUIEKCHBIM MOAXO0 M CUCTEMHBIN aHaJIU3:
Momnorpadust / O.I'. Tuxomupora. - M.: HUL[ MHDPA-M, 2017. - 300 c.
[DnexTponHsIil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=566590.

B) pecypchl ceTu «AHTEepHET»:
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1. Tlpodeccuonan ynpasienust npoektamu [DnexTpoHHsiid pecypc]. URL:
http://www.pmprofy.ru.

2. AIMUHUCTPATUBHO-YIPABICHUYECKUN TOpTan [DIEKTPOHHBIN pecypc].
URL: http://www.aup.ru.

3. HndopmanvoHHbIN noprain [ DeKTpOHHBIN pecypcl].
URL:http://www.cfin.ru.

9. MeToan4yeckue yKa3aHus 1Js1 00y4ar0MXCH M0 OCBOCHHUIO
AUCHUIIMHBI(MOAYJIS1)

CaMocTosTenbHAas MOJATOTOBKA 00YYaAIOLIUXCS TPOBOAUTCS ISl YTIyOIeHHs
U 3aKpeIUIeHHs] 3HAHUM, MOJYyYEHHBIX Ha JIGKIUSIX U OPYTUX BHUJAX 3aHATUH, IJS
BBIPAOOTKM HAaBBIKOB CaMOCTOSITEIIBHOTO MPUMEHEHHs] HOBBIX, JAOMOJHUTEIbHBIX
3HAaHUI U MOJATOTOBKH K MPEICTOSAIIMM yYEOHBIM 3aHATHUSM, 3aUETYy.

BaxHbIM  ycrnoBHEM  YCHEIIHOTO M3YYEHHs JUCHUIUIUHBI  SBISETCS
nocemienue jexknuii. [lox mocemenuem nojapasymeBaercs He (popma MacCUBHOTO
NPUCYTCTBUS, a aKTUBHAs paboTa 1Mo U3y4yeHuIo HoBOro marepuania. [lonroroska
JEKIIMOHHBIM 3aHSATHAM BKIIOYAaeT B ce0s aHAIU3 NpeularaeMbIX A U3Y4YeHUs
BONPOCOB, M3y4YeHHE HOPMATHUBHBIX MCTOUYHHUKOB M Yy4eOHOW M Hay4dyHOU
JUTEpaTypel MO paccMaTpMBaeMbIM BOIIpOcaM JIeKIHMH. B mpouecce nekuuu
oOydaromuicss MOXET 3aJaBaThb YTOUHSIOIIME BOMPOCHI,  OCYIIECTBUTH
B3aMMOCBS3b HOBOTO MaTepuala C YK€ H3Y4YCHHbIM, MOJITOTOBUTH 0a3y s
3¢ (EKTUBHOTO HCIOIb30BAHUS IMOJYYCHHBIX 3HAHUM, OOJErYyuTh MOATOTOBKY K
OPAKTHYECKOMY 3aHATHIO. D(P(GEKTUBHBIM CIOCOOOM (UKCAIUU JIEKIIHOHHOTO
MaTepuaja SBISIETCS KOHCIEKTUPOBAHME, MPEICTaBIsIoNIee COOONM HE TOJBKO
¢uKcanuio BaKHEHIIUX MOMEHTOB JIEKIMM, HO W YyKa3aHHE MPUMEpOB s
HNOHUMAaHMS TOTO WM HHOTO TEOPETUYECKOr0 MaTepHara.

[Tpu moAroTroBke K MPaKTHYECKOMY 3aHATHUIO HEOOXOJUMO HCIIOJIB30BaTh
KOHCIIEKTHPOBAaHHbIE MaTepHalibl JIeKUIUi, Yy4eOHYI0 M HAay4HYIO JIUTEPaTypy.
[ToaroToBka OTBETOB MO BHIHOCHMBIM Ha OOCYXJIEHHE BOMPOCAM MPAKTUYECKOTO
3aHATHUS BKIIOYAET B ce0s HE TOJBKO MPOYTEHHE MaTepualia, HO U €ro aHaJu3 U
KPUTUYECKYI0  OIeHKY.OOydaromemycsi CleayeT BbISIBUTh MaJlOU3y4YEHHBIE
aCTeKThl PACCMAaTPUBAEMBIX BOIPOCOB, MPOSBUTHh WHUIIMATUBY IMPH MOATOTOBKE K
IPAKTHYECKOMY 3aHSTHIO.

[Ipy mDOAroTOBKE K NPAKTHUECKUM 3aHATHSIMH U aTTECTAllMOHHOMY
MEPOINPUIATHIO PEKOMEHIyeTCS CUCTEeMAaTU3MpOBaTh 3HAHMSA, H300paxkas HX B
TaOMIMYHOM, TpaQUUecKOM WM CXEeMaTHYHOM BHUZE. DTO MO3BOJUT YCTAHOBUTH
B3aMMOCBSA3b H3Y4aeMbIX SIBJIICHUH, YNPOCTUT 3aJady 3allOMHHAHUS MaTepHana,
00JIETYUT MPOLIECC MPAKTUIECKOTO MPUMEHEHUS MOTyYEeHHBIX 3HAHUH.

3amaueil  MpaKTUYECKUX  3aHATUH  SIBISETCS  BbIpaOOTKAa  yMEHHUs
UCTOJIb30BaTh TEOPETHUYECKUE 3HAHUS, TMPOSBUTh HAJIUYME MPAKTHYECKUX
HaBbIKOB. Ilpm  moOAroToBKE K  MPaKTHYECKOMY  3aHATHIO  CJEIyeT
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3a0JIarOBPEMEHHOT0 00ECIeYuTh HalM4he HEOOXOAMMO MJisi JaHHOTO 3aHSATHS
MaTepuasa, CaMOCTOSTENbHO IOBTOPUTh PAaHEE U3YUEHHbBIE TEMBI.

JUis yCHemItHoro OCBOEHHUSl JWCLUIUIMHBI Ba)KHBIM SBJIIETCS YMEHHUE
paboTaTh ¢ TepMUHAMU U UX omnpeaeneHusMu. lng paboTbl ¢ TEPMUHOJIOTHEN
3¢ (EKTUBHBIM SIBISETCS MCHOJb30BAaHUE KAaK y4yeOHONW M Hay4yHOH JUTEpaTyphl,
TaK U IOPUANYECKUX U (PUIOCOPCKUX CIIOBAPEH.

Pabota ¢ TepMHHaMU MOXKET OCYIIECTBIATHCS KaK B (pOpME COCTaBICHUS
COOCTBEHHBIX TEMAaTHYECKHX CJIOBAapUKOB MJisi YAOOCTBA M CKOPOCTU TOHUCKA
HeoOxomumoro TepmuHa. C  AITOM TENbI0 HEOOXOAUMO KaKIbI  HOBBIN
BCTPEUAIOLIUIICS TEPMUH 3allMChIBaTh U BO BPEMs MOJTOTOBKUA K CEMUHAPCKUM U
IPAKTHUECKUM 3aHSITUSAM YKa3blBaTh COOTBETCTBYIOIEE ompezeneHue. B cmyuae
BO3HUKHOBEHUS CIIO)KHOCTH BbIOOpa OIpenesieHUs] W3 UMEIoUIerocss oobeMa B
pamMKax Hay4HOTO 3HaHHUS HEOOXOJHMMO 3a/JaBaThb BONPOCHI MPEMOAABATENIO B
paMKax JIEKIIMOHHBIX U IPAKTUYECKUX 3aHATUH.

WuTepakTuBHble  (QOpPMBI  MPOBENEHUS  3aHATHUA 1O  JUCLMILJIMHE
«YmpaBieHue MpoeKTaMyd M IpOorpaMMaMu B OpraHM3alUsaX» BKIIOYAKOT B CeOs
CJIEYIOINE BU/IbI 3aHATHM:

- MHTEPAaKTHUBHBIE JIEKLUM, MPEANOJIaraloT HCIOIb30BAaHUE METOJA
npo0JIeMHOr0 u3i0XkeHus. [Ipu TakoM Nmoaxoje JEeKIMsl CTAHOBUTCS MOXO0KEN Ha
JMaJIOT, MPENOoJaBaHUE UMUTHUPYET HCCIIENOBATENbCKUN Ipouecc (BBIABUIAIOTCA
NEPBOHAYAIBHO HECKOJIBKO KJIIOYEBBIX MOCTYJIATOB MO TE€ME JIEKIUHU, U3JI0KEHUE
BBICTPAUBACTCSl 1O MPUHIUIY CaMOCTOSITENIbHOTO aHaiu3a H  00001eHus
CTyJIEHTaMHM Y4e0HOro Marepuana). JTa METOAMKA MO3BOJIIET 3aWHTEPECOBATh
CTYJI€HTa, BOBJEUb €ro B npoiecc o0yueHus. [IpoTuBopeurs Hay4yHOTO MO3HAHUS
PACKpBIBAIOTCS TOCPEACTBOM TIOCTAHOBKM TMpoOJeMbl. YdeOHas mpobiemMa u
npoOJieMHasi CUTyalusl SIBJSIOTCS OCHOBHBIMH CTPYKTYPHBIMH KOMIIOHEHTaMHU
npobsieMHoro ooyuyenus. [lepen HayamoMm M3ydeHMsI ONPENEICHHOM TEMbI Kypca
CTaBUTCSl MEpel CTyAEHTaMU MpOOJEMHBIH BONPOC WM JaeTcs MNpoOJIeMHOE
3amanue. CTUMyIMpysh paspelieHre MpoOsieMbl, MpenojaBareib CHUMAET
IPOTUBOPEUMS] MEXKYy MUMEIOLIUMCS €€ IIOHUMAHUEM U TpeOYEeMbIMHU OT CTYAEHTA
3HaHUAMU. D(PPEKTUBHOCTH TAKOT'O METOAA B TOM, YTO OTHENbHBIE NMPOOIEMBI
MOTYT NOJHUMAThCS CAMMMHU CTyJAEHTaMH. ['JIaBHBIM yclex JaHHOTO METOoJa B
TOM, YTO IpenojaBaTesb JO0OMBAEeTCA OT ayAUTOPUHU «CAMOCTOSTEIBHOIO
pelieHus» TOoCTaBIeHHOW mpobiembl. Opranuzanus TpoOIEeMHOTo OOydeHHus
IPEICTaBIsIeTCSl JOCTATOYHO CJOXKHOM, TpeOyeT 3HAYMTENbHOM MOArOTOBKU
aexTopa. OJIHaKO Ha HayaJbHOM 3Talle UCHOJIb30BaHUS 3TOTO METOJA €r0 MOXKHO
BHEJPATHh B CTPYKTYPY T'OTOBBIX, paHee pa3pabOTaHHBIX JIEKIMH, MPaKTUYECKUX
3aHATUN KaK TONOJHEHUE.

- TPYHONOBBIE JUCKYCCHM, NPUMEHSAIOTCS i OOECHEYeHHsT HaBBIKOB
KOMaH/JHOM pa0OThl U MEXJIMYHOCTHON KOMMYHUKALUU U MPEICTABIAIOT COOOM
OLICHOYHOE CpEACTBO, IO3BOJSIOLIEE BKIOYUTH OOYydYalolUXCsl B IPOLECC
OoOCYXJI€HUSI TPEACTABICHHOW TEeMBbl, MNpOOJIEMBbl M OLIEHUTh MX YMEHHUE
apryMEHTUPOBAaTh COOCTBEHHYIO TOUYKY 3peHusd. Kpome Toro, B xozae 3aHATHI
IPOBOJASITCS KPYTJIbIE€ CTOJIBI 1O 331aHHBIM TEMAaTHUKAM.
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- PpONEBBIE WIPHI, MPEACTABISAIOT COOOW MOJICIMPOBAHWUE CHUTYyalluu, B
KOTOPOM Y4YaCTHUKAM MpEAJiaraeTcsl MPUHATh ONpPEEICHHYI0 MO3UIMI0 (pOib) U
3aTeM BBIPA0OTATh CMOCOO, KOTOPHIA MO3BOJIUT MPUBECTH 3Ty CHUTYALUIO K
HaWydieMy pesysbraty (urpa). PoneBbie urpbl Hanbosee 3((PEeKTHBHBI Kak
CPEICTBO MPUOOPETEHUSI M COBEPILICHCTBOBAHUS HABBIKOB HEMOCPEACTBEHHOTO
MEXJIMYHOCTHOTO OOIIEHUsI, KOMAaHJIHON pPabOThl, a TAaKK€ HABBIKOB MPUHSITHS
peLIEHU.

- TPEHUHTH, i1 00€CTIeUeHNs HABBIKOB MPHUHITHS PEHICHUN W JHISPCKHUX
kauecTB. [IpoBenenue 3aHsTuii B (QOopMe TpEHMHTra MPEANONaracT MpoLece
MIOJTYYCHHS] HABBIKOB M YMEHUHN B KaKOW-TMOO 0OJACTH MOCPEICTBOM BBITIOTHEHUS
MOCJICIOBATENBHBIX 3aJaHHUM, NEUCTBUNM MWW WUIP, HAIPABICHHBIX HA JIOCTHXEHHUE
HapaOOTKH W pa3BUTHSI TpPeOyeMoro HaBbIKA. T[PEHUHT TMO3BOJIIET JaTh €ro
YY9aCTHHKAM HEJIOCTAIONTy0 nH(popMainio, chOpMUPOBATh HABBIKA YCTOMYHBOCTH
K JaBJICHHUIO, HaBBIKKM O€30MacHOro IMoBejeHus. HeocnopumbiM JOCTOMHCTBOM
TPEHUHTa SBIAETCS TO, YTO OH OOECHEeYMBAET AKTUBHOE BOBJIEYEHUE BCEX
YYaCTHUKOB B mpouecc oOydeHus.Paznuunble cuUTyallud, BO3HHUKAIOIIME B
rpynnax TpeHHHTa, SIBISISICh Y4€OHBIMU U B 3TOM CMBICJIE YCIIOBHBIMU, UTPOBBIMU,
JUIsi 00y4aeMOoro BBICTYNAIOT KAaK BIIOJIHE pEalIbHbIE CUTYallud, B KOTOPBIX Haa0
JNEUCTBOBAaTh CO BCEU OTBETCTBEHHOCTBIO 3a pe3ysbTaT AEUCTBUS. UyBCTBO
OTBETCTBEHHOCTH 3JIECh 0CO00€: HE TOJBKO Nepell caMUM CO0OW, HO W mepen
MapTHEpPaAMU IO TPYIIE, TaAK KaK YCIEIIHOCTb AEHMCTBUA KaXIOr0— 3TO  3aJ0T
ycCIexa AesITeJIbHOCTH BCEX TPYMIIbI.

- aHanuu3 CUTyanuid (KeWc-MeTod) — TEeXHUKA OOYYEHUS, MCIOJIb3YIOMast
OmMHCaHUE pealbHbIX cutyanuid. OOyuaromuecss TOJDKHBI TPOaHATU3UPOBATH
CUTYaIuio, pa3oOpaThCs B CyTH MPOOJEM, MPEUIOKUTHL BOSMOXKHBIC PEIICHUS U
BBIOpaTh Jydmiee u3 HUX.B OCHOBE MeTofa KOHKPETHBIX CHUTYallud JICKUT
OMKCaHUEe KOHKPETHON MPO(EeCCHOHANBbHON AEATENBHOCTA WM 3MOIMOHAIIBHO-
IIOBEJICHYECKUX AaCIEeKTOB B3aUMOJAECHCTBUsA Jrojaeu. [Ipu u3ydyeHun KOHKpPETHOU
CUTyallid, W aHaJIu3€ KOHKPETHOTO IIpUMEpa CTYJIECHT JOJDKEH BXXKUTbCA B
KOHKpPETHbIE  OOCTOSITENbCTBA, TMOHITh CHUTYallMIO, OLIEHUTh OOCTaHOBKY,
ONpENENTh, €CTh JIM B HEW MpobsiemMa U B 4eM ee cyTh. OnpenenuTs CBOIO poJib B
pelieHny npoosieMbl U BbIpadOTaTh 11eJ1eCO00pa3HYI0 JTUHUIO MTOBEICHHUS.

OLeHOYHbIE U METOJUYECKHME MATEpHUANbl 0 JUCLUIUINHE «YTpPABICHUE
IPOEKTaMU M MPOrpaMMaMH B OpraHu3auusax» npeacrasieHsl B GOMM.

IIpy mOArOTOBKE K MPOMEXKYTOUHOMY HWIIM HTOTOBOMY TECTHPOBAHUIO
HEOOXOJMMO H3YyUUTh TEOPETUYECKUH W TMPAKTUYECKUH Marepuana. TecToBble
3aiaHus (C IEPeYHEM BO3MOXHBIX BAPUAHTOB OTBETOB, CPEAU KOTOPBIX XOTS Obl
OIMH OTBET SIBJISIETCS HEBEPHBIM) OOECIEUMBAIOT CTPYKTYPHOCTH MBIIIJICHUS,
BBEIHY)KJICHHOTO BBIOpaTh W3 TPEIJIOKCHHBIX BAPHAHTOB OTBET BCE MPABHILHBIE
BAPUAHTBL.

OddexkTuBHBIM crOCOOOM Jii MOATOTOBKA K TECTUPOBAHUIO SIBIISIETCA
pabota oOydaronierocs Mo PEIIeHUI0 TECTOBBIX 3a/laHUM, MPEeIOCTaBICHHBIX IS
caMocTosITeNIbHOM paboThl. Taxke Mpu MOArOTOBKE K Takod (opme KOHTPOJsS
3HAHUW, KaK PEIIEHUE TECTOBBIX 3aJaHUM, CIECIYET CAMOCTOSTEIBHO MOMNBITATHCS
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npopaboTaTh paccMaTpuBaeMble B TUCIUIUIMHE BOMPOCH B ()OpPME COCTaBIICHUS
TECTOBBIX 3a/IaHU.

IIpy moaroToBke K HK3aMEHY CIEYET MMETh B BHUAY, YTO OH SIBJISIETCS
UTOTOBOM (POPMOM KOHTPOJISI MO HM3YYEHUIO JTaHHOW Yy4eOHOW JUCHUILIMHBIN
NOAPA3yMEBAET  MAKCHUMaJIbHYK)  KOHUEHTpPAUHUK  3HAHWM W YMCEHUH,
MPEANOIAraloInX MOJHOE U3YUYEHUE MaTepraia JUCIUILINHBI.

DK3aMeH NpoBOAUTCS B (OpME YCTHOrO coOeceOoBaHUSI U BBIMOJHEHUS
NUCHbMEHHOTO 3a/laHus, MO0 TecTa.

Pemenne nmnpenopaBatenss 00 HMTOrOBOM  OLIEHKE TNPUHUMAETCA IO
pe3yabpTaTaM YCTHOTO OTBETA B 3aBUCUMOCTH OT IIKaJIbl OLEHKHU.

B cBs3n ¢ pa3zBUTHEM HAYYHO-TEXHHYECKOIO IPOrpecca B TAKOW CUTyaluu
HAJUJIEKUT BOCIIOJIB30BAThCS MaTepUajJaMH, HAXOAAIIMMUCSA B OTKPBITOM JOCTYIIE
cetn Internet. Takxke HEOOXOIUMO YUWUTHIBaTh, 4YTO IO COCTOSHHIO Ha
CErOIHSITHUI JIEHb MHOTHE CIIPABOYHBIE ITPABOBBIE CUCTEMBI COAEPKAT HE TOIBKO
TEKCT HOPMATHBHBIX AKTOB, HO M HAay4HbIE€ CTAaTbU IO PA3IUYHBIM BOIPOCAM
(manpumep, CIIC «Kouncynbrant Ilntoc»). PekomeHnmyeTcss HCHOIB30BaTh
AIIEKTPOHHO-OUOIMOTEUHBIE CUCTEMBI.

B cuiy KpaTKOBpeMEHHOCTH H3Y4Y€HHUs U 3HAYUTEIBHOrO0 O0bemMa JaHHOU
y4eOHOM JUCUMIUIMHBI Kadelpa HACTOATENbHO PEKOMEHIYET CHUCTEeMaTHYeCKH, a
HE AMU30ANYECKU padoTaTh Ha/l U3yYEHHUEM Kypca.
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10. OcoGeHHOCTH OCBOCHUSI TUCHUIIMHBI VISl ¥ JIMI ¢ OTPAHUYCHHBIMH
BO3MOKHOCTSIMHU 310POBbS

OOyuenne 0OydYalOIIUXCS C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMH 370POBbSI
npu HEOOXOIMMOCTH OCYUIECTBISIETCA Ha OCHOBE aJalTHPOBAHHON paboueit
OporpaMMbl  C  HCMOJb30BAaHHEM  CIELHUAJbHBIX  METOJOB  OOy4YeHUs U
OUIAKTHUECKUX  MaTepUaloB, COCTAaBICHHBIX C  Y4€TOM  OCOOEHHOCTEH
NCUXO(U3NUECKOTO PAa3BUTHUS, WHIAUBUAYATIbHBIX BO3MOXKHOCTEM M COCTOSHUS
3I0POBbSI TAKUX 00yUaroImuXxcs (00yJaromerocs).

B 1mensx ocBoeHuss ydeOHOM MpoOrpamMMbl AUCIUIUIMHBIC Ynpasnenue
npocpammamy U npoeKkmamuy» WHBAIUAAMU W JUUAMH C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMU 3710pOBbsi IHCTUTYT 00€ecrieunBaer:

— JUI1 MHBAJIMJOB U JIMI] C OTPAHUYEHHBIMH BO3MO>KHOCTSIMU 3[I0POBBS MO
3pEHUIO: pa3MEUIEHUE B JOCTYMHBIX Ui OOYYaIOIIUXCS, SBISIOMIUXCS CIETbIMU
Wik cHaboBUASAIIMMM, MECTaX W B aJaNTUPOBaHHON ¢GopMe CHpaBOYHOMN
uHbOpMaAllMl O pacHUCaHUM Y4eOHBIX 3aHATUN; TNPUCYTCTBHE aCCHCTEHTA,

OKa3bIBAIOIIETO oOyuaroniemycs HEOOXOUMYIO MIOMOIIIb; BBIITYCK
aJIbTEPHATUBHBIX ()OPMATOB METOAWYECKUX MATEpUaoB (KPYMHBIM MIPUPT WIH
ayauoQaiiier);

— JIJIsl UIHBAJUOB U JIMIl C OTPAHUYECHHBIMH BO3MOKHOCTSIMU 3I0POBbSI 11O
CITyXYy: HaJIJIeKAIIMMH 3BYKOBBIMHU CPEICTBAMU BOCTIPOM3BEACHIE HH(POPMAIIHH;

— JUI1 WMHBAJIUIOB M JUI[ C OINPAHMYEHHBIMU BO3MOXHOCTSIMH 370POBbBA,
UMEIOIIUX  HApYIIEHUsS  OIMOPHO-ABUTAaTENIbHOIO  ammapara:  BO3MOXKHOCTh
OecnpensaTCTBEHHOTO JOCTyIa 00yJaronuxcsi B yueOHbIe TOMEILEHUS, TyaJleTHbIE
KOMHATBI U JPYTUe MOMENIEHHS, a TAK)Ke MpeObIBaHUE B YKa3aHHBIX TTOMEIICHUSIX.
OOyuaroiuecs u3 uyuciaa UHBAIUIOB U Jiull ¢ OB3 obecrieueHbl NEYaTHHIMU U
(M11K) BNIEKTPOHHBIMU 00pa30BaTeIbLHBIMU pecypcamu B hopmax, afanTUPOBAHHBIX
K OTPaHHYCHUSM X 3710poBbsi. OOpazoBaHHe OOYUYAIOIMUXCS C OTPAHUYCHHBIMU
BO3MOYKHOCTSIMU 37I0POBBSI MOKET OBITh OPTAaHM30BAHO KaK COBMECTHO C JPYTUMU
00yJaronMMUCs, TaK U B OTACIBHBIX TPYIITAX WIH B OTAEIHHBIX OPTaHU3aIIASIX

11. Ilepevyenb MHGOPMANUOHHBIX TEXHOJIOTH, MPO(ecCHOHATBLHBIX 0a3
JAHHBIX,MCI0JIb3yeMbIX IPH OCYLIECTBJICHUHN 00Pa30BaTEJIbHOI0 MPOLecca 1Mo
AUCHHUIUIAHE (MOAYJII0), BKJIIOYAasl NepedyeHb NPOrPpaMMHOI0 o0ecriedeHusl u
HHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

[IporpamMmMHOe oOecrieueHue:

Onepanuonnas cucrema (MicrosoftWindows/Iponpuemapnas);,

[TakeToucHbixmporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher unp. ITponpuemapnas);

[TporpamMMHOE00ECTICUSHUESIAIIPOCMOTPAICKTPOHHBIX JOKYMEHTOBBCTaH/T
aptePDF (Foxit Reader GNULesser General Public License);

Web-6payzep (Mozilla Firefox GNU Lesser General Public License);
20



NupopmarimoHHbie CIpaBOYHBIE CUCTEMBI:

1) AprtomaTuszupoBaHHas uWHQOpMalMOHHas OWOIMOTEYHAs CcHUCTeMa
Marc21SQL;

2) CnpaBouHo-npaBoBas cuctema «Koncynbrantlnrocy

12. MaTepuaibHO-TeXHHYECKasA 0a3a, He00OX0AUMAas ISl OCYHIeCTBJICHUSA
00pa30BaTeJILHOIO MPOLEcca Mo AMCHUIIHHE (MOILYJII0)

Cneuuaju3upoBaHHbIE AYTUTOPHM:

VYuebHas ayauTopus JUIS TIPOBEACHUS 3aHATHH CEMHHApPCKOTO THIIA, KypPCOBOTO
NPOCKTHUPOBAHUS (BBIMOJIHEHUS KYpPCOBBIX paboT), TPYNIOBBIX U WHAMBUIYaTbHBIX
KOHCYJIBTAIMH, TEKYIIEro KOHTPOJIS U MPOMEXKYTOUYHON aTTEeCTAIlH / KOMIIBIOTEPHBIN KiIacc
/ HIOMEIIEHHUE [T CAMOCTOATEIbHOM paboThI™

TexHnueckue cpeacrsa 00y4eHusi:

KOMIIBIOTEP C IPOrPaMMHBIM 0OecrieueHHeM

Crnenuanu3upoBaHHbIE AYIUTOPHM:

VYyeOHast aynuTopus JUisl IPOBEACHUS 3aHITUN JIEKIMOHHOTO TUMA, 3aHATHI CEMHHApCKOTO
TUMA, KYpCOBOTO NPOCKTHPOBAHUSA (BBINOJHEHHS KYPCOBBIX paboOT), TPYIIOBBIX U
VHAMBUAYAIbHBIX KOHCYJIbTAIIUH, TEKYIIETr0 KOHTPOJIS U MPOMEKYTOYHON aTTecTauun™
Texnuueckue cpeacTsa 00y4eHus:

SKpaH HACTCHHBIIN
MYJIbTUMEIUNHBIN TPOEKTOP
KOMIIBIOTEP C MPOTrPaAMMHBIM O0ecrieueHneM, YKa3aHHbIM B 1.1 1
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